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Information Such as:
- Market forecast
- Building a new plant
- New product

S S

Provide Strategic Information

Strategic
Manager (from Use Cases)
(from Actors)

O O
XX O
Provide Tactical Information

Manager Tactical Manager

(fom Actors) (from Actors) (from Use Cases)

Operational Manager Provide Operational Information

and Employee / (from Use Cases)
(from Actors) / /
/ /
Information such as: !
- Inventory Control Information such as:
- Purchasing - Sales analysis, by customer
- Payroll - Production forecast
- Acconts payable - Budgets
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<<include>> Q

<<j >
indude> Present Strategic
Machine Information
(from Strategic

<<include>
O <<include>> <<indude>>
B

Provide Strategic Information

<<include>>

Strategic Manager

(from Actors)

Present Strategic
Man Information
(from Strategic

Present Strategic
Planning Information
(from Strategic Information)

<<indude>

<<indudes>> O

<<include>>

O <<include?>

Present Strategic <<include>> Pr%notd Strate?ic Material &
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(from Strategic Information) <<include> (from Strategic

O Present Strategic

Money Information
Present Strategic (from Strategic
Project Information

X . Present Strategic Present Strategic
(from Strategic Information) Plan Information Organization Information
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Activity
« Derived from Project
Title:
Description:
Planned Duration:
Actual Duration:
Predecessor Activities:
Successor Activities:
Type of Activity:
Planned Start Date:
Actual Start Date:
Planned Finish Date:
Actual Finish Date:
Deliverable:
Cash Flow
« Derived from Draw-Display
Cash Flow:
According to: Planned, Actual and Difference
Version:
Presuppositions of Diagram Drawing:
Credit Resource
« Derived from Draw-Display
Planned Money Value: Money Value
Actual Money Value: Money Value
Credit Resource Supplier
« Derived from Draw-Display
Credit Resour ce Supplier:
Credited Money Value:
Credit Type:
{Internal resource, Loan, ...}
Human Resource
« Derived from Draw-Display
Planned Required Specialty:
Planned Required Number of Person:

Planned Required Number of Person per Hour:

Contractor

« Derived from Real-Legal Person
Counselor

« Derived from Real-Legal Person

ol 0l

Actual Required Specialty:
Actual Required Number of Person:
Actual Required Number of Person per Hour:
Machine Resource
« Derived from Draw-Display
Planned Required Number of Machine:
Actual Required Number of Machine:
Planned Required Number of Machine Per
Hour:
Actual Required Number of Machine Per Hour:
Supplier of Machine:
Milestone
Title:
Description:
Forecasted Event Time of Milestone:
Operated Event Time of Milestone:
Planning Diagram
« Derived from Draw-Display
Diagram Type:
{Gantt, CPM, PERT, GERT}
Diagram:
According to: Planned, Actual and Difference
Version:
Presuppositions of Diagram Drawing:
Project
« Derived from Draw-Display
Title:
Short Description:
Full Description:
Type:
{Research, Production, Expanding, Building, ...}
Offerer:
Approver:
Date of Approval:

Contributors in a Project aicu

Executive

« Derived from Real-Legal Person
Seeing

« Derived from Real-Legal Person
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