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Abstract - A massive challenge for innovating new business models recently has
risen to transform the brick-and-mortar companies to the click-and-mortar
companies. It is not possible to transform these organizations without utilizing its
internal knowledge. This paper reviews the literature of knowledge management
and organizational learning and then explains their roles in the creation of
innovative business models. By elaborating the specifications of traditional
business models and considering the requirements of knowledge management
systems, the paper describes the specifications of knowledge-based business
models and proposes a conceptual framework for a knowledge-based business
model. Utilization of organizational learning concepts is the most significance of
the proposed model. Application of UML (Unified Modeling Language) in
defining the proposed business model is also described.

Keywords: Business Model, Knowledge-based Business Model, Knowledge
Management, Organizational Learning, Information Technology.



